SYNERGY SELECT CASE STUDY

- AMERICAN EAGLE _

PAPER MILLS

OVERVIEW

American Eagle Paper Mills produces the highest quality
recycled papers, delivering optimal printing performance
while demonstrating a commitment to the sustainability of
natural resources. According to their website, they
integrate deinking and repulping processes which
transforms waste into premium paper, saving trees, energy
and water while reducing greenhouse gas emissions

CHALLENGES

American Eagle was experiencing high claim costs
associated with work related injuries. This contributed to
anincrease in their experience MOD, worker’s
compensation premiums, and resulted in a less than
desirable safety culture.

SOLUTIONS

Synergy began working directly with the safety director, HR
manager and supervisors at American Eagle Paper Mills to
identify safety hazards and train supervisors. Corrective
actions were implemented which resulted in not only a
decrease in the frequency and severity of incidents, but in an
improved safety culture as well.
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RESULTS

@ 609% decreasein

incurred

@ 74% decreasein

average claim cost

@ 35% decreasein

experience mod

@ 100% commitmentto

transitional return to work

@

They’re here to make your business
as profitable as it can be, and make
sure your employees go home at
the end of the day safely. We have
made some great progress in the

last couple of years; specifically

since Synergy has come on board to
assist us
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