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OVERVIEW

For over 40 years Young Galvanizing, Inc., located in
Pulaski, Pennsylvania has consistently provided the
highest levels of zinc coating quality as well as service,
receiving numerous awards and a reputation for quality
within the galvanizing industry.

CHALLENGES

Young Galvanizing needed assistance with overall injury
frequency and severity, as well as the safety culture of
the workforce.

SOLUTIONS

Synergy worked with the internal team at Young
Galvanizing to improve the safety culture and
accountability through the loss prevention safety audits
which identify high-risk activities and develop corrective
actions to reduce exposure. In addition, a closer focus on
claims handling was implemented through Synergy to
effectively manage claims after an incident occurs to
ensure proper treatment is administered, and
employees are returned to work as soon as possible.
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RESULTS

@ 489 decrease in

incurred cost

@ 19% decrease in

average claim cost

@ 100% commitment to

transitional return to work
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"Synergy helps us
legitamely demostrate
we are 100% committed
to having the safest
environment possible.’

Andy Gamble
President
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